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Presentation Outline 

• About CareWorks Bridge 

• Bridge is essential in the HIV Value Chain 

• CareWorks data, results and outcomes 

• Lessons learned 
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Linking from HCT to Care and Treatment 

Key to Healthy Outcomes 
 
1. Maximise participation 
2. Collect accurate contact data 
3. POC - CD4 
4. Consent  to Telephonic 

Counselling 
 

Bridge – Telephonic link into Care & Treatment 
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The HIV Value Chain 
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Interactions Required for 
Successful Transfer 

Transfer rate 
(cumulative) 

2010 2013 2014 2015 

1 8% 33% 31% 33% 

2 21% 69% 55% 56% 

3 34% 89% 72% 71% 

4 45% 96% 87% 81% 

5 53% 99% 95% 88% 

6 61% 100% 98% 92% 
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Cumulative Transfer into C&T over time 

Cumulative 
Transfer into 

C&T 
2010 2013 2014 2015 

0-4 wks 9% 32% 40% 61% 

4-8 wks 12% 39% 50% 79% 

8-12 wks 15% 48% 59% 89% 

>12 wks 100% 100% 100% 100% 
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Data – by Year 

2010 2013 2014 2015 

HIV Positive 3827 1651 2774 1973 

Contactable 64% 88% 92% 94% 

Into C&T 
 (% of Contactable) 

91% 81% 70% 59% 

Lost 9% 19% 30% 41% 
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2015  
R55 pp, 58% into C&T 

2014  
R80 pp, 70% into C&T 
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Lessons Learned 
• Providing post test telephonic support and care within 24 to 

48 hours of testing enhances transfer into Care and 
Treatment. 

• Quality of contact details collected in the field impacts on 
outcomes 

• Minimising time on the Bridge decreases costs but at the 
expense of reduced successful transfers. To achieve the 2nd 
90, budget must be allocated in the 1st 90. 

• P.O.C. CD4 allows focused interventions, a better counselling 
experience and enhances the chance of conversion into 
treatment 
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Thank you 


